CITY OF THE HIGHLANDS
SPECIAL COUNCIL WORKSHOP MEETING
Monday, February 26, 2024, 6:00 p.m.
Crazy Horse Sports Club, 922 W. Crazy Horse Dr., 67502

No formal action will be taken during this meeting.

Minutes

I. Meeting called to order - 6:00 p.m.
A. Welcome by Mayor Moore
B. Roll call of the Council by City Clerk, Bonnie Swenson
Present: Lyle Foss, Christie Gardner, Jeff Jackson, Mark Kerschen, Kenny Nuss
AZC: Mo Penny
Guests: None

II. Purpose of this meeting
This is a special (workshop) meeting of the governing body for the purpose of
developing goals for the 2024 year for the City of The Highlands.

III. Discussion
Developed goals that would assist in implementing a grant process for future
projects of the City.

IV. Recommendations/Plan
A. Hire an engineer to confirm elevations, GPS markers, and any other items
that will assist in the continuing development of drainage and road
improvements.
= Jeff Jackson will contact the engineer from Kansas Association of Counties
as suggested by Kristen Zimmerman, PEC, at the first February council
meeting.

B. Monroe Street — Grant Township is working on improving the drainage
situation. Working with an engineer will help in making sure that the proper
steps are being taken at the appropriate time during this project.

C. Will pursue purchasing Lot 120 from the Hovious Trust which would allow for
establishment of a rock road to tie into Hendricks and 108" for a safety exit
on the north and west side of The Highlands. Once the engineer’s report has
been completed, can begin work on building an exit road, possibly from
Wildwood to Hendricks. Reno County has stated they would maintain 108t
and Grant Township will maintain Hendricks in this vicinity.



= Jeff Jackson will follow-up with the owner of this lot to determine
purchase price.

D. Overall drainage projects in the City — driveways without culverts can impact
the drainage in certain areas.

V. Adjournment - 7:12 p.m.
» Christie Gardner made motion to adjourn; Jeff Jackson seconded; motion
carried unanimously.



