City of The Highlands, Kansas
SPECIAL COUNCIL MEETING Minutes
May 3rd, 2019, 6:00 PM   Held at Nickerson City Hall, Nickerson, Ks
________________________________________________________________________
[bookmark: _GoBack]CALL TO ORDER:  Mayor Penny called the meeting to order on May 3, 2019 at 6:02 P.M for a workshop to prepare  The Highlands budget for 2020 


I. ROLL CALL:    Ken Nuss , Bonnie Teel, Mark Kerschen, Butch Neel, Dwight Gehring   

II. PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG:  Led by Mo Penny

III. BUSINESS:
1. Bonnie Teel led general discussion of budget status, revenue sources and future needs.  Handouts were provided with a number of comparisons to other cities in Reno County. 
Council members were asked to suggest areas of focus for budget needs and revenue as well as considerations not currently being addressed in 2019 budget.   No actions taken.

2. Another one or two budget meetings will be needed to finalize a budget and submit prior to the August 25th deadline.   Dates to be determined.  No action taken.
  
VI. ADJOURNMENT:
Mark Kerschen motion to adjourn.   Butch Neel second.   Passed 5-0 
